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Background: what to measure (indicators): 11,867 submitted 
projects under LEADER 
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What do we know about the impacts of every project (how 
to get the data)?

• How can we get in-depth into every project 
(9,368 funded) and its outcomes, results and 
impacts:

• Questionnaires, surveys, interviews, focus 
groups, case studies, visiting projects sites (all 
suggested by guidelines)

• Other possibility?



Hermeneutic interventional investigation



Hermeneutic

• Interpreting the text (the 
description of the project): 
done by 3-4 people

• “Living museum in an 
authentic house of J. 
Hasler (Niederberzdorf No
12, 1841-1890). Exposition 
of his time, 
demonstrations of cooking 
in black kitchen, baking 
bread, thrashing grain, 500 
m2 of roofed area” 



Interventional

• Understanding and 
acknowledging we intervene 
into reality (our 
interpretations vary): 
discussions over 
interpretations and 
transdisciplinarity to get 
saturated interpretation.

• “Reconstruction of pension Hejnice. 
Pension Hejice as a small-scale 
accommodation facility has been 
exiting already for 3 years. There are 
6 rooms, every with WC and shower. 
The guests can use common kitchen. 
Maximum capacity: 16 persons. The 
interior of the pension is 
reconstructed but outside walls of 
the building, gardens, parking lots 
and stables need reconstruction”. 



Investigation

• Investigation (e.g. police) must observe rigid 
rules: content analysis is used

• The project addresses  the construction of a new 
educational path in the former gold mine of Roudný. 
The path is designed in line with the newest methods 
of building such paths, it means it is accessible for 
every visitor (from kids to seniors). The path should be 
interactive. The visitors of the path will be guided 
through the most interesting places of gold mine. In 
such a way their activities will be targeted contrary to 
today's situation of  walking anywhere and destroying 
the site. Educational path is also designed for experts 
excursions (e.g. the students of geology at Charles 
University or Czech Geological Service}. Such 
excursions are conducted now as well but they miss 
any study materials (information) on the spot. The 
path is designed as circular with 2 by-paths. The 
visitors will be familiarized with  technical heritage, 
living nature and man made artifacts. The path will be 
also one of key pillars of newly developed geo-park 
“Region of Knights of Blanik".



Example

• Using content analysis method 
(investigation) for the interpretation of 
the text: 

• Are there principles of LEADER in the 
text (yes/no) - hermeneutics? 

• Because of various interpretations more 
people are doing the content analysis, 
their interpretations are discussed to 
get saturated interpretation 
(intervention)

• Approach rooted in the particular 
geographic area (territory).

• Bottom-up approach.

• Approach based on innovations.

• Approach integrating various sectors in the 
territory.

• Approach involving partnership.

• Approach based on cooperation within and 
between various territories.

• Approach based on social networks

• Project: Fruit drying facility in 
Lučice

• With an aim to diversify our 
production and to improve the 
competitiveness our farm we 
want to supply the market not 
only with picked fruits but also 
with dried fruits in the form of 
dried chips dried to the level of 
5%. It will result in competitive 
advantage of the farm because of 
diversifying its production and 
because of selling the products 
for higher price. To achieve this 
goal the investments into 
technology of cutting and drying 
the apples are needed.



Preliminary testing


