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The research leading to these results has received funding from the 
European Union Horizon 2020 under the Grant Agreement number 
763899, InnoForESt project, within the Innovation Action.

HOW TO GO ABOUT IT?

InnoForESt has produced a range of products* that offer solutions! 

A Navigator to Forest Ecosystem Service Governance 
Innovation 

The InnoForESt approach in a nutshell. It is a guide that 
outlines what the project has developed in each regional 
innovation action and how it can be applied to your project.

Policy Briefs

Summarises InnoForESt’s policy recommendations

Maps

EU-wide biophysical and institutional maps illustrating supply 
and demand of EU FES as well as the institutional context go-
verning their provision

Handbook

Contains training material for innovative FES practices

Methodological Factsheets

Summaries of methods helpful 
for further developing and 
assessing FES innovations 

Full Policy Recommendations Report

Detailed recommendations for specific stakeholders 
(Deliverable 6.3)

CINA documentation

Details the Constructive Innovation Assessment (CINA) work-
shop method (Deliverables 4.1 & 5.1)

Scenario development documentation

Details the scenario development method used 
during the CINA workshops (Deliverable 5.5)

*all available at innoforest.eu 

WHO NEEDS TO TAKE ACTION?

Forest owners 
& Managers

public, private, large 
and small scale, 
including community 
forest owners

NGOs 
& Associations

Intermediaries with 
a mission

National & EU Level 
Policy Makers

Interested in attrac-
ting innovative busi-
nesses that also help 
secure the future 
provision of FES

Scientist & 
Research Funding 
Entities

In the field of FES 
governance

Entrepreneurs

With interest in 
generating profits 
from selling FES 
or FES-related 
products and 
services

Local Level Policy 
Makers

Community or 
county-level

OVERVIEW OF EACH INNOVATION REGION

Austria
Aims to increase the region’s 

socio-economic and ecologic 
resilience by strengthening stake-

holder networks around the creation 
of innovative wood-based products 

and/or forest-based services.

Finland
Habitat banking scheme enhancing 

biodiversity protection, carbon 
sequestration and other eco-

system services. 

Germany
Voluntary carbon market to 
compensate tourists’ carbon 
footprint by planting trees/

climate forests. 

Italy
Compensation scheme with 
a focus on the maintenance 
of pasture, slope stability, 

water retention, as well as 
timber production".

Czech Republic/Slovakia
Carbon common pool regime 

and compensation scheme 
with focus on carbon 

sequestration.

Sweden
Education program focused on 

educating school children about 
forests and the use of forest 

resources.

METHODOLOGY

Analysis of actors and conditions 
in each innovation region
• Identification of people and organizations that can affect or be affected 

by the project (stakeholder identification)

• Analysis of the governance structures in place (governance analysis)

Constructive Innovation Assessment (CINA)
methodology for assessing newly emerging technologies 

skaliert: 1000 %

INVITATION OF KEY STAKEHOLDERS TO CINA WORKSHOPS IN EACH IR

WORKHOP 1
Visioning scenarios

• What influences our innova-
tion regions? Identification 
of key (fostering/hindering) 
factors. 

• What do we want in the 
future? Development of 
scenarios. 

WORKSHOP 2
Prototype Development

• How can we refine our 
findings?

• What is the best scenario 
for us? 

WORKSHOP 3
Road-mapping

• How do we achieve our 
vision?

• Determining the actions 
and resources needed to 
turn our vision into reality 

SETFIS

With the identified factors a framework 
for analysing Socio-Ecological-Technical-
Forestry Innovation Systems (SETFIS) 
was developed

Role Board Games

Assessing the 
influencing factors 
in different 
conditions

OBJECTIVES OF INNOFOREST

Synthetizing information on
forest ecosystem service provision1 2 Understanding success factors 

of novel policy and 
business models

3Upgrading, upscaling 
and mainstreaming

Provisioning of policy and 
business recommendations4

InnoForESt seeks to foster the sustainable provision of the wide range of forest ecosystem 
services through innovative governance mechanisms, particularly network-based approa-
ches and payment schemes. This requires a better understanding of the development and 
functioning of different governance innovations. 

Diverse forest 
ecosystems

Lack of co-created 
knowledge

Diverse 
forest 

management 
systems and 
institutions

Development of 
innovative policies, 
management and 

businesses solutions

InnoForESt challenges:

WHAT IS INNOFOREST?

InnoForESt is a European ‘Innovation 
Action’ project funded by Horizon 2020.

FES are all the benefits that people obtain 
from the forest, including provisioning FES, 
such as timber, regulating FES, such as flood 
and avalanche protection, and cultural FES, 
such as scenic beauty and recreation.     

However forest owners generally are unable 
to generate revenue off the broad range 
of ecosystem services their forests provide, 
thus incentivizing timber oriented manage-
ment decisions.

5 European 
universities

4 forest owners 
and forest owner 

associations

7 NGOs and 
user group 

associations
5 research 

institutes and 
networks

7 environmental 
and forestry 

agencies

2 SMEs

Europe has an abundance of different forest ecosystems which offer 
a variety of forest ecosystem services (FES).

WHAT NEEDS TO BE DONE?

Bringing 
diverse Stakeholders 
together

Maintaining direct 
Link o FES Provision

Structured, facilitated 
Stakeholder Network 
Building

Facilitated Innovation 
Development

Payment Schemes 
for FES Provision

A systematic and 
comprehensive pro-
cess of identifying 
and reaching out to 
stakeholders interes-
ted in the develop-
ment of innovative 
FES-related business 
and governance 
models

Pursuit of building a 
complex participa-
tory stakeholder net-
work and innovation-
oriented processes 
while not losing sight 
of the original topical 
objective

A structured stake-
holder network buil-
ding process aimed 
at collaboratively 
developing (further) 
a governance mecha-
nism suitable to spark 
innovations

Development of 
scenarios with stake-
holders which pro-
vides clear focal 
points for discussion 
and goals

A number of different 
approaches to fun-
ding FES provision can 
actively address priva-
te ecaonomy schemes 
that contribute to 
securing the provision 
and financing of regu-
lating and cultural 
FES


